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THURSDAY MORNING, 15 NOVEMBER 2007
9.00- 9.10 HOURS - OPENING OF THE CONFERENCE
• Dr. Dieter Flechsenberger, Chairman of De Lloyd and CEO of DVV, Germany
9.10- 10.30 HOURS - EUROPE
• Chairman: Patrick Verhoeven, Secretary General ESPO, Belgium
• Speaker: Patrick Norroy, Senior Offi cial DG TREN, Belgium
 Title: Impact of new European maritime and port policy 
• Speaker: Member of Parliament 
 Title: First comments by parliament on EC communication 
 on motorways of the seas
• Speaker: Alfons Guinier, Secretary General ECSA, Belgium
 Title: Dangers, risks and loopholes of current EU initiatives 
 e.g. state aid, common maritime space
10.30-11.00 HOURS - COFFEE/TEA BREAK
11.00-12.30 HOURS - SECTOR BOUNDED PROSPECTS 
AND CASE STUDIES
• Chairman: Theo Notteboom, Professor ITMMA University of Antwerp, Belgium
• Speaker: Willy De Decker, Head of Short Sea Shipping Flanders, Belgium
 Title: Short Sea Shipping: a spectrum of best practices
• Speaker: Per Jessing, Chairman TTF Forum for Logistics, Stockholm, Sweden
 Title: a spectrum of best practice in Co-modality (short sea – rail)
• Speaker: Marc Nuytemans, Director KBRV, Belgium
 Title: Resolving problem areas for Short Sea operators
12.30-14.00 HOURS -  LUNCH BREAK

THURSDAY AFTERNOON, 15 NOVEMBER
14.00-15.15 HOURS - SHORT SEA OPERATORS
• Chairman: Alfons Guinier, Secretary General ECSA, Belgium
• Speaker: Jens Nielsen, CEO Samskip, The Netherlands
 Title: New ships and terminals and door-to-door in Short Sea (create 3S)
• Speaker:  Delphis (to be confi rmed)
 Title: Scale increase + market consolidation
• Speaker: Nils Degener, Walther Möller & Co, Germany
 Title: Shortsea Shipping becomes Effi cient and Eco-Friendly: 
 ‘Environmental Awareness in Short Sea Shipping’
15.15-15.45 HOURS - COFFEE/TEA BREAK
15.45-17.30 HOURS - CLIENTS AND SHIPPERS
• Chairman: Vincent De Saedeleer, Director MBZ, Belgium

A CASE IN POINT SHORT SEA AT THE SERVICE OF THE AUTOMOTIVE INDUSTRY
• Speaker:  Ferdinand Kranenburg, Senior Policy Adviser Shipping 
 and Ports , EVO The Netherlands
 Title: Short Sea as part of the logistical chain
• Speaker: Mr. Paul Kyprianou, External Relation Manager, Grimaldi Group, Italy
 Title: The role of short sea shipping in European vehicle logistics
• Speaker: Yves Kerstens, Director Logistic & Supply Change Management, 
 Bridgestone-Firestone Belgium
 Title: Logistical needs of the automotive industry in terms of Short Sea links
SHORT SEA AND RAIL
• Speaker: Jeroen Lejeune, CEO Dillen & Lejeune, Belgium - to be confi rmed
 Title: Which products can be offered by the rail operators to the short sea sector?

FRIDAY MORNING, 16 NOVEMBER 2007
9.00-10.15 HOURS - SECTOR PORT AUTHORITIES
• Chair: Jose Angel Corres, Chairman Port of Bilbao, 
 Spain - to be confi rmed
• Speaker: Stephen L. Taylor, 
 The Humber Economic Partnertship Ltd, United Kingdom
 Title: Short Sea and deep sea port: Complementary?
• Speaker: Joachim Coens, Chair MBZ, Belgium
 Title: Solutions for growth and new developments
• Speaker: Karin Kiviste, Head of International Relations, Estonia 
 Title: Introduction to Baltic Ports, best practices, how to deal 
 with growth and competition, how to deal with other transit countries.
10.15-10.45 HOURS - COFFEE/TEA BREAK
10.45-12.30 HOURS - SECTOR TERMINAL OPERATORS
• Chair: Diego Teurelincx, Secretary General Feport, Belgium
• Speaker: Bob van der Nat, Commercial Director Kramer Group, The Netherlands
 Title: Modern management practices for terminals
• Speaker: Marc Adriansens, Managing Director ICO Zeebrugge, Belgium
 Title: Integrations of terminals and operators
• Speaker: Ulrich Bauermeister, CEO Hero Rostock, Germany
 Title:Terminals, goods and passengers in the Baltic area    
12.30-13.30 HOURS -  LUNCH BREAK

FRIDAY AFTERNOON, 16 NOVEMBER 2007
VISIT AND GUIDED TOUR + NETWORK DRINK PORT OF ZEEBRUGGE

FOR MORE INFO, PLEASE CONTACT +32 (0)3 234 05 50 • WWW.LLOYD.BE • WWW.SHORTSEACONFERENCE.EU


